
Investor
PRESENTATION

A R O  G R A N I T E  
I N D U S T R I E S  L I M I T E D  

Q 4 F Y 2 3
J U N E  2 0 2 3



This investor presentation has been prepared by Aro Granite 
Industries Limited and does not constitute a prospectus or 
placement memorandum or an offer to acquire any securit ies. 
This presentation or any other documentation or information 
(or any part thereof)  delivered or supplied should not be 
deemed to constitute an offer. No representation or warranty, 
express or implied is made as to, and no reliance should be 
placed on, the fairness, accuracy, completeness or correctness 
of such information or opinions contained herein. The 
information contained in this presentation is only current as of 
its date. Certain statements made in this presentation may not 
be based on historical information or facts and may be "forward 
looking statements", including those relat ing to the general 
business plans and strategy of Aro Granite Industries Limited, its 
future f inancial  condit ion and growth prospects, future 
developments in its industry and its competit ive and regulatory 
environment, and statements which contain words or phrases 
such as 'wil l ' ,  'expected to' ,  'horizons of growth', 'strong growth 
prospects' ,  etc.,  or similar expressions or variat ions of such 
expressions. These forward-looking statements involve a number 
of r isks, uncertainties and other factors that could cause actual 
results, opportunit ies and growth potential  to differ material ly 
from those suggested by the forward-looking statements. Aro
Granite Industries Limited may alter, modify or otherwise 
change in any manner the content of this presentation, without 
obligation to notify any person of such revision or changes. This 
presentation cannot be copied and disseminated in any manner. 

DISCLAIMER 
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Incorporated in 1988, Aro Granite Industries has established itself as India's leading 
exporter of processed granite over the past three decades. The Company's state-
of-the-art manufacturing facilities in Hosur and Jaipur, along with its diverse product 
offering and superior service, have enabled it to become a globally recognised
brand. In 2020, the company also forayed into manufacturing of quartz at its 
existing Hosur facility by adding the requisite capacities.

About the Company

processed granite 
exporter out of India

Largest 
Countries
50+ 

Listed Company
BSE & NSE 

Natural Stone & 
Engineered Stone

Multi Materials 
Shades of granites 
and quartiztes

100+ 

Manufacturing sites
Equipped with state-of-the-art 
Italian manufacturing lines and fully 
trained personnel  
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PREMIUM QUALITY PRODUCTS 

ESTABLISHED GLOBAL BRAND

TOP-NOTCH MANUFACTURING 
CAPABILITIES

GROWTH PLATFORM



PRODUCT 
OFFERINGS
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INSTALLED CAPACITY
1,80,000 Sq. Mt.

Quartz

INSTALLED CAPACITY
5,85,000 Sq. Mt. at Hosur  &  
1,50,000 Sq. Mt. at Jairpur

Granite Slabs

INSTALLED CAPACITY
3,60,000 Sq. Mt.

Granite Tiles



GLOBAL 
PRESENCE
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CONTINENT WISE - CONTRIBUTION FY23

USA
35%19.72%

ASIA

2.25%
AFRICA

35.60%
AMERICA

38.97%
EUROPE

COUNTRY WISE 
TOP CONTRIBUTIONS 
2023

POLAND
14%

INDIA-DTA
12%

GERMANY
08%

ITALY
04%

3.46%
AUSTRALIA
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GROWTH PHASE –
HOSUR TILES
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1991
STARTED COMMERCIAL 
PRODUCTION WITH CAPACITY OF
90,000 Sq. Mt.

*Capacity as at September 2022 – 3,60,000 Sq. Mt 

1995
EXPANDED CAPACITY TO
1,80,000 Sq. Mt.

2001
STARTED COMMERCIAL 
PRODUCTION WITH CAPACITY OF
1,68,000 Sq. Mt.



GROWTH PHASE –
HOSUR SLABS 
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The slab plant at Hosur was 
setup using state–of–the –art 
manufacturing lines from some of 
the worlds leading manufacturers. 

* Capacity as at September 2022 – 5,85,000 Sq. Mt 

2012
EXPANDED CAPACITY BY 50% TO
3,90,000 Sq. Mt.

2003
EXPANDED CAPACITY TO
1,97,000 Sq. Mt.

2006
EXPANDED CAPACITY TO
2,95,000 Sq. Mt.

2006
DOUBLED TILING CAPACITY TO 
3,60,000 Sq. Mt.



3 STEP VALUE CHAIN FOR
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MADE TO ORDER 
BUSINESS

PROCURING BLOCKS 
FROM QUARRIES IN 
HOSUR BASED ON 

ORDERS FROM 
CUSTOMERS 

PROCESSING THE RAW 
BLOCKS TO FINISHED 

GRANITE SLABS BY 
SAWING, CUTTING 

AND POLISHING

PACKAGING AND 
SALE TO FINAL 

CUSTOMER



CONSISTENT 
PERFORMANCE
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6.54 29.71

78.19

150

251

0.3 1.5 4 9
21

1995 2002 2006 2011 2014

R e v e n u e s  P r o f i t s  

REVENUE & PROFITABILITY ( ₹  I N  C R O R E S )



THE CHALLENGING 
TIMES

By 2010
The Bangalore - Hosur cluster 
was well-established and well-
known for its capacity to 
process high-quality granite. 

The majority of processors 
lacked captive mines and 
sourced their rough blocks 
from Madurai region which 
had abundant of premium 
granite mines.

By 2012 
200+ 
QUARRIES OF GRANITE 
WERE SHUT DOWN IN 
MADURAI REGION DUE TO 
ALLEGED IRREGULARITIES IN 
MINING OPERATIONS

By 2014 
900+ 
QUARRIES OF GRANITE 
WERE SHUT DOWN IN 
MADURAI REGION DUE TO 
ALLEGED IRREGULARITIES IN 
MINING OPERATIONS
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RESULTING IN
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R e v e n u e s  P r o f i t s  

REVENUE & PROFITABILITY ( ₹  I N  C R O R E S )



CORRECTIVE 
ACTIONS
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Transition of 
business model to 
Stock & Sell from 
Made to Order

Providing value 
added service like 
cut-to-size for 
margin protection 

Added Multi-Wire 
capacities in 
Hosur to enable 
processing of high-
value imported 
blocks

Setup a new 
manufacturing 
facility in Jaipur 
for processing 
high-value blocks 
through Multi-Wire 
Technology

Further diversified 
business and 
forayed into 
manufacturing of 
Quartz
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TRANSITION OF 
BUSINESS MODEL

The Company created state-of-the-
art 11,000 Sq. Mt. warehouse facility 
in its Hosur facility to stock and 
showcase its inventory. 

With majority of mines shutdown, 
the availability of rough granite 
posed as a challenge and hence 
the operations of Make-to-Order 
were no longer viable. 

This enabled customers to 
make quick and informed 
purchase decisions. 

Company invested ₹ 15 
crores for setting up the 
warehouse to carry higher 
inventories.


